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Council of Academic Deans 
June 22, 2010 
9:00 a.m. 
Members Present: Dermis George, Ron Stephens, Mike Binder, David Lee, Ladonna 
Hunton, Alecea Davis Hawkins, Rick Sutton, Richard Miller, Sam Evans, Don Swoboda, 
Bob Reber, John Bonaguro, Richard Bowker, and Tuesdi Helbig. 
Guests Present: Clay Motley for Craig Cobane, Bruce Kessler for Blaine Ferrell, John 
Wassom for Sherry Reid, and Randy Deere attended a portion of the meeting for John 
Bonaguro. 
I. Information/Clarification: 
A. Administrative Council Update 
Dr. Burch discussed the SACS sth year reporting scheduled for next year. 
Dr. McElroy will share the Draft Strategic Plan with the Council of 
Academic Deans at a future meeting. 
The American Council on Education International Program held on campus 
in June brought prospective students from 10-12 countries to campus for a 
week. Dr. Burch will follow-up to get information on these students for 
departments to send WKU recruitment information. 
Dr. Burch distributed a handout regarding Degrees and Credentials 
Awarded by Kentucky Public Universities: 1999/00 through 2009/10. 
Institutional Research is working on the next edition ofthe Fact Book. 
There are some changes in the organizational chart. There was brief 
discussion regarding changes. 
Dr. Burch distributed the Chandler Memorial Chapel Reservation Request 
Form and guidelines. 
Dr. Burch distributed copies ofan article in the Daily News regarding 
Professor John All and his climb on Mount Everest. 
B. Enrollment Report 
Dr. Burch distributed enrollment reports for the Summer Term and Fall 
Semester compared to June 22, 2009. 
C. Summary of PIE Program 2009-10 
Dr. Burch distnouted the Summary of Provost's Initiatives for Excellence 
Program Activities for the 2009-2010 Academic Year. The report shows 
departments, programs, colleges and other entities were provided a total of 
$270,293.91 in cost sharing. Dr. Burch indicated PIE can handle more 
proposals but people do not know about them Ladonna Hunton will put 
information on a web page regarding proposals funded for the past 5 years. 
D. University Ombudsman for Students 
Dr. Burch announced Dr. Sylvia Gaiko will also serve a Ombudsman for 
students with Mr. Dale Brown. 
E. WKU Literacy Model 
Dr. Sam Evans reported briefly on the Literacy Model at WKU. The 
Literacy Center will be housed in the Education Building. 
II. Discussion! Action Items: 
A. Extra Compensation for Academic Administrators (Approved by CAD 
with revisions.) 
Dr. Miller distributed the final draft of the proposal regarding Extra 
Compensation fur 12-month Academic Administrators. After discussion, 
Dr. Miller agreed to forward the revised document to the Council of 
Academic Deans. Dennis George made a motion to approve the document. 
David Lee seconded. The Council of Academic Deans approved the 
document subject to final editing. 
B. New Leadership for International Programs 
Dr. Burch recognized the new ChiefIntemational Officer, Dr. Rick Sutton. 
Dr. Sutton indicated he is looking forward to working with Deans and the 
opportunities at WKU for international programs. Dr. Sutton will be 
scheduling a time to meet with each Dean in the near future. 
C. and Etc. 
Dr. Richard Miller reminded Deans the University Distinguished Professor 
candidate comments are due June 30. 
Dr. Miller reported the status of the Minority Hiring Plan. Two Minority 
Fellows have been hired and one other is pending. Dr. Miller would like to 
add this topic to the CAD Retreat agenda. 
Dr. Burch announced the NA VIT AS liaison in Academic Affairs is Dr. 
Doug McElroy and a steering committee will be formed. 
There was discussion regarding faculty hired by NAVITAS. 
Dr. Burch distributed the General Task Workflow for 2011 WKU 
Employee Health Plan. 
Dr. Richard Bowker announced Graduate Studies is working on Graduate 
Faculty status for the new catalog. August I is the deadline for the catalog. 
Dr. Bowker distributed fuculty lists to each Dean. 
The meeting was adjourned. 
Respectfully submitted, 
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